Jennifer Blackman

From: Jennifer Blackman

Sent: Wednesday, August 30, 2023 6:33 PM
To: Lando, Carey; Rodoni, Dennis

Cc: Dawson, Dan

Subject: RE: Bolinas Resident Permit Parking Plan
Hi Carey:

Thanks so much for the swift and detailed reply, much appreciated!
All the best,
Jennifer

Jennifer Blackman

General Manager

Bolinas Community Public Utility District
270 Elm Road

P.O. Box 390

Bolinas, California 94924

(415) 868-1224

From: Lando, Carey [mailto:CLando@marincounty.org]
Sent: Wednesday, August 30, 2023 6:23 PM

To: Jennifer Blackman <jblackman@bcpud.org>; Rodoni, Dennis <DRodoni@marincounty.org>

Cc: Dawson, Dan <DDawson@marincounty.org>
Subject: Re: Bolinas Resident Permit Parking Plan

Hi Jennifer,

Yes, it’s still in the permitting process with CDA. We revised the project description a little to incorporate the
optional residential permit parking program on Wharf past the museum, as well as a 22 length restriction on
that section. We’re awaiting word from the Coastal Commission on completeness of the application, and then
on the merits of the project description. We’re still hoping for a fall implementation, but that’s of course
dependent on feedback from the coastal commission, and scheduling of a hearing.

Hope this helps. Please let me know if you have any more questions.
Carey

Carey Lando
Marin County DPW

From: Jennifer Blackman <jblackman@bcpud.org>
Sent: Wednesday, August 30, 2023 7:18:17 PM




To: Rodoni, Dennis <DRodoni@marincounty.org>; Lando, Carey <CLando@marincounty.org>
Subject: Bolinas Resident Permit Parking Plan

Hi Carey and Dennis:

| hope this email finds you both well and getting ready to enjoy a nice holiday weekend! | am writing to ask if you might
have a moment to provide me with a brief update about the status of the Bolinas Resident Permit Parking Plan? Isitin
the permitting process at this point, and do you anticipate implementation this Fall?

Many thanks,
Jennifer

Jennifer Blackman

General Manager

Bolinas Community Public Utility District
270 Elm Road

P.0O. Box 390

Bolinas, California 94924

(415) 868-1224

Email Disclaimer: https://www.marincounty.org/main/disclaimers




Jennifer Blackman

From: S.B. Hirsch <sherry.hirsch1@gmail.com>

Sent: Sunday, September 10, 2023 2:27 PM

To: Jennifer Blackman

Cc: Bruce Bowser; Al Minvielle; Chuck McParland

Subject: Re: Updates from the BCPUD Resident Permit Parking Plan Committee to the BCPUD

Board correction to what we sent to Board

I just reread what I wrote to the board and noticed they said that this was going to the coastal commission and
what Carey said was it was going to CDA. In my thinking that was one and the same in that CDA has the
authority to OK it, but I’m not sure if that was still an interim step. So would it be possible to mention that
correction? Sorry to add to your pile. Thanks again, Sherry

Sent from my iPhone

On Sep 10, 2023, at 1:13 PM, Jennifer Blackman <jblackman@bcpud.org> wrote:

Hi Sherry:

Thanks for submitting the committee update, | will be sure to include it in the Board books for the
September 20™. 1also would be happy to report on the DPW (Carey Lando) email during the Manager’s
Report. Thanks for all of your ongoing work!

All the best,
Jennifer

Jennifer Blackman

General Manager

Bolinas Community Public Utility District
270 Elm Road

P.O. Box 390

Bolinas, California 94924

(415) 868-1224

From: Sherry Hirsch [mailto:sherry. hirsch1@gmail.com]

Sent: Friday, September 8, 2023 11:29 AM

To: Jennifer Blackman <jblackman@bcpud.org>

Cc: Belle Wood <bwood@bcpud.org>; Bruce Bowser <bcbna@sonic.net>; Chuck McParland
<cpmeparland@rtisys.org>; Al Minvielle <alminvielle@gmail.com>

Subject: Updates from the BCPUD Resident Permit Parking Plan Committee to the BCPUD Board

We are sending a short note to update the Board. We don’t plan to attend the meeting. Jennifer, I
am not sure if you had time to think about mentioning the DPW note. If possible to mention the
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DPW email in your report at the meeting, it would be a quick way for the community to know
the status of the plan. In any case the Board will have our information. Thanks, Sherry



9/8/23

To: BCPUD Board

From: Sherry Hirsch, Secretary, BCPUD Resident Permit Parking Plan Committee
Re: Updates

The Committee last met in August, however there is no plan to meet again until the
County reports the outcome of their submission to staff of the California Coastal
Commission (CCC). In late July, the committee received an email from the Department
of Public Works (DPW) regarding their submittal for approval of the permit program to
the CCC which also included the proposed new ordinance re: restrictions on vehicle
length for overnight parking in areas not covered by the permit. The program description
they submitted re: the permit program basically matched what the committee
understood was the plan, although several elements of their submission regarding
vehicle length were not clear. This concern was discussed at the Committee’s August
meeting and DPW acknowledged the issue saying that they would address it. In August
BCPUD General Manager requested an update to the status of the plan. Carey Lando,
from DPW sent a prompt reply to BCPUD noting that the program has been sent on to
the CCC with the elements needing clarification, clarified. She also stated that although
they would like to get the program in place in the fall, they do not know how long it will
take to get the program through the process. The Committee is ready to recommence
meeting once the next step in the process becomes clear.

The permit program plan and vehicle length ordinance were discussed with the BCPUD
Board at January and February 2023 Board meetings.




Jennifer Blackman

From:
Sent:
To:

Cc:
Subject:

Attachments:

Sherry Hirsch <sherry.hirsch1@gmail.com>

Saturday, August 19, 2023 1:45 PM

Jennifer Blackman; Belle Wood

Bruce Bowser

Fwd: BCPUD Resident Permit Parking Plan Committee meeting minutes for June 13,
2023 with MCSO Summary Addendum

Summary of Meetings with MCSO RE ENFORCEMENT 8.15.23 present..pdf

The committee is sending approved meeting minutes for June 13, 2023, along with a summary of
meetings with Lt. Rock from the Marin County Sheriff's Office (MCSO). Although we would have liked
to be able to present this information to the Board at a meeting, given the time constraints of our
small volunteer committee, we hope that the written summary will be helpful to the Board's
understanding of the challenges to managing the use of the downtown streets. Sherry Hirsch for the

committee

<06.13.23 minutes resident permit parking plan committee of bepud..pdf>



BOLINAS COMMUNITY PUBLIC UTILITY DISTRICT

BCPUD BOX 390 270 ELM ROAD BOLINA CALIFORNIA 94924 415 868 1224

COMMITTEE MINUTES
Meeting of the Resident Permit Parking Plan Committee of the Board of Directors
06.13.23 4:00 pm Location: Via Zoom

Committee Members: Bruce Bowser (Chair), Sherry Hirsch (Secretary), Chuck McParland, Al Minvielle

AGENDA
1. Call to Order. At 4:05 pm using zoom.

2. Roll. All members present. Guests, Fire Chief Krakauer and Lt. Rock from MCSO via Zoom

3. Discussion Re: downtown parking/traffic with the supervisor of the Marin County Sheriff's Office (MCSO)
deputies in the West Marin area, Lieutenant Heather Rock.

In May, several members met informally with Lt. Rock. Members also walked through downtown with her and
Deputy Swift, identifying issues. With the busy summer season upon us, the objective was to understand MCSO
enforcement policies and procedures. This meeting was to clarify and confirm the committee’s understanding
what was learned from these meetings - how the deputies operate downtown. Lt Rock started in her position in
West Marin in January, but not new to working in the area. This was an opportunity to get to know her as she will
play an important role in the implementation of the new parking ordinances under development.

A written summary of this discussion will be presented at the next committee meeting and will be sent with the
approved minutes of the June meeting to the BCPUD board where it also will be available on the website.. The
general takeaway from the meeting was that a small number of deputies cover a large area, although their
numbers slightly increase in the summer. As a result, they may not see or overlook problems. It also takes a
significant amount of time to write tickets. That being said residents should call the non-emergency number or if
urgent, 911 if they are concerned about something. Lt. Rock emphasized her commitment to ensure enforcement
would occur where it was legal to do so. More details about this topic will be in the summary.

The topic of looking at reconfiguring the parking on Brighton Avenue to provide greater pedestrian safety and cut
down on overnight parking was also discussed. Deputy Swift had brought this up on the walk. DPW staff had also
previously suggested some ideas as well. At this time the committee focus is the permit program and new parking
ordinances and does not have a sufficient number of members to pursue this important idea.

Member Minvielle expressed his concern that the hard work of community members to see some effective
management of the parking situation downtown has fallen short as many of the ordinances cannot be enforced.

4. Updates re: county plan for development of parking ordinances. No word at this time.

5. BCPUD Board member participation on committee. In May, members expressed need for this participation.. As
we get closer to a decision regarding the permit program, Measure X ordinance and new parking ordinances,
members felt it important to have board involvement specifically in meetings with county officials. The committee
presented this request at the BCPUD 5/17/23 meeting agenda. No member of the BCPUD board was able to
participate due to other commitments and stated that this role would be filled by the General Manager.

6. Approve Minutes of May 9, 2023 meeting. (m/Minvielle, s/McParland) All in favor. - MCSO Summary Attached
7. Community Expression: None

8. Future Meeting Dates. Tentative meeting July 11, 2023 4 p.m. depends on member availability

9. Adjournment. At 5:40 p.m. {(m/Hirsch, s/Bowser) all in favor.



BCPUD RESIDENT PERMIT PARKING PLAN COMMITTEE SUMMARY OF MCSO POLICIES AND PROCEDURES 8.23
BCPUD RESIDENT PERMIT PARKING PLAN COMMITTEE
SUMMARY OF DISCUSSIONS IN MAY AND JUNE 2023
MCSO ENFORCEMENT POLICIES AND PROCEDURES IN BOLINAS o8/15/23

BACKGROUND

Enforcement of existing and proposed ordinances related to parking on the downtown streets by the
Marin County Sheriff's Offices (MCSO) has been an ongoing topic at meetings of the BCPUD Resident
Permit Parking Committee. All members live downtown, three on Brighton Avenue, one on Wharf Road.
Brighton residents see the bulk of the activity as it is the primary access point for surfers, has county
park amenities and open space that attracts overnight camping. Wharf Rd narrows at the beach and on
busy days the street becomes clogged and hazardous. Both streets are hazardous for pedestrians. If
you live on these streets you can't help but get caught up in the maelstrom that is downtown Bolinas.
Often the responsibility to report dangerous or unlawful activities falls on these residents.

The committee has had ongoing meetings with MCSO staff regarding the conditions on these streets.
At the start of 2023 Lieutenant Heather Rock was assigned to supervise West Marin deputies. In
January 2023, along with the outgoing MCSO supervisor and Supervisor Rodoni, she participated in a
meeting with the BCPUD board of directors regarding the possible new permit program ordinance and
potential replacement for Measure X with a vehicle length ordinance.

Following that meeting committee members asked Lt. Rock if we could meet with her, as we had with
her predecessor, to discuss enforcement concerns in the downtown area. This summary is the result of
several discussions with Lt. Rock that included a walk through downtown in May with Lt. Rock and
Deputy Smith, who has worked in Bolinas for a number of years.

TOPICS DISCUSSED AND WHAT WE HEARD

Overall enforcement. Concerns need to be called in to be addressed. Although we may not be sure if it
is something that is enforceable, residents should call the non-emergency number when they are
concerned about something or 911 if it is urgent. However, the current climate for enforcement is to not
cite small infractions. The county also has a policy not to criminalize homelessness. This is similar to
information we heard from Lt. Rock’s predecessor.

" Resident experience has been that calling the non-emergency number is not likely to get timely results.
This is due primarily to the large area deputies are covering and the small number of deputies for the
area.

Inconsistency of enforcement. This is, as stated above, primarily due to the large area deputies are
covering and the small number of deputies, so that they may not see a problem, given the amount of
time they spend in town, or have the time to enforce. It takes a certain number of steps to write a ticket.
A picture needs to be taken of the infraction and then it has to be sent to MCSO before it can be
written. Sometimes the CHP enforces traffic and tickets that a deputy may overlook which can account
for inconsistency.

MCSO in general is using an educational model related to enforcement. The deputies are taking a less
proactive approach unless they have gotten specific requests or orders to act. This is due once again to
attitudes to decriminalize certain activities or not enforce if not causing a problem. One instance,
parking against traffic is illegal, but not enforced usually, however it could be if there is some other
reason to do so, for example if it is a hazard.

Deputies will enforce red zone violations. In some cases, if not enforced it may be due to not clear
marking of the zone.
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BCPUD RESIDENT PERMIT PARKING PLAN COMMITTEE SUMMARY OF MCSO POLICIES AND PROCEDURES 8.23

Lapsed registration. Technically, there is no leeway on this. It is supposed to be enforced. It won’t be
cited if it is shown to be registered in the record but not yet received to be put on the vehicle.

Related guestion: how many vehicles can unhoused have on the street? Our understanding from our
discussions is that there is no limit to the number of vehicles. They need to be registered. And 72 -hour
restrictions should apply although it may be waived for the unhoused.

Enforcement of Violations on COM property. The College of Marin (COM) has said that they have an
arrangement with MCSO to enforce infractions on their Wharf Road property - the dock, their parking
area and structures, although there is no formal agreement with MCSO. MCSO has in the past
enforced violations and will continue to enforce. The College breaks ground in July so the site and the
street will become more active.

Storage trailers on the street. Unless they are directly part of a person's vehicle housing, they could not
be stored on the street. Enforcement is usually done via the 72 -hour ordinance and not via Measure X.

Registration for storage trailers. Trailer registration is usually every five years.

Vendors on the street. Prior issues concerned coffee vendors. The law has recently changed and
become more lenient. Primarily the violation for this activity would be an environmental health matter.
Or if equipment was parked on street for an extended period of time then the 72 -hour ordinance comes
into play.

Other business activity, such as furniture building is on private property and the responsibility of the
property owner. Some owners are unable to take action for a variety of reasons including concern re:
potential retaliation. Additionally, the county does not allow a fence to be constructed on these
properties and limits owner use. There is also some support in town for some of these activities.

A boat can be parked on a street. Although it should adhere to the 72 -hour limit.

Question re: proposed 22’ vehicle length. The total length of vehicles pulling trailers cannot be greater
than 22'.

Seventy two hour limit. It is difficult to enforce, but there have been situations in which it has been
enforced.

Striping the streets. Deputy Swift offered the opinion that working with DPW regarding striping the
parking area might be helpful in assessing vehicle length, particularly on Brighton. He also said that
continuing the perpendicular parking down Brighton might help curtail camping. Exceeding a striped
parking area may not be enforceable but vehicles should not be allowed to stick out in the street and
could act as a deterrent.

This is something that the committee would like to address, as it would impact pedestrian safety,
however the committee is limited by its size and specific mission.

The County Park. The “no overnight parking” signs are enforceable by the deputies. This has not been
clear in the past. We had heard previously that they were not enforceable.

Brighton end of road no parking zone. The Bolinas fire chief doesn't think it necessary to cite people for
unloading beach items at the end of Brighton in the no parking zone. Unfortunately, some scofflaws can
stay for upwards of 2 hours,




BCPUD RESIDENT PERMIT PARKING PLAN COMMITTEE SUMMARY OF MCSO POLICIES AND PROCEDURES 8.23

Deputy Thompson is still the liaison for the unhoused with more availability. Still not clear as to whether
he can be contacted directly.

One more deputy has been added to W. Marin but focused on Dillon Beach. Additional officers for
summer parking / traffic enforcement start Memorial Day - Labor Day.

Schedule for the summer season enforcement in Bolinas. There is more coverage on the weekends,
but not sure as to schedule.

Unhoused individuals. Prior discussions with MCSO and the county have stated that unhoused
individuais are allowed to live in their vehicles in Bolinas unless there is adequate housing available.
This is a result of legal rulings (Ninth Circuit and Boise). Bolinas does not have housing for this purpose
or a designated safe area to park. West County social services staff continue to work with some of
those individuals to help them find other alternatives and have had some success. There are certain
areas which are off limits such as red fire zones. The permit parking ordinance will be enforced as there
would be sufficient parking across the street on Brighton.

Currently Measure X is not being enforced as it is considered unenforceable by MCSO. A similar
ordinance which includes a vehicle length limit, and would be enforceable, is under consideration by the
county.

Although Measure X has been deemed not enforceable, a majority of residents voted several years ago
to put something in place to stem the flow of camping activity and misuse of the streets for purposes
other than visiting the beaches. We continue to seek whatever means can be employed to make this
happen. We appreciate MCSO assistance in this effort and the time spent by Lt. Rock to help us with
this problem.

Submission of this summary approved at August 15, 2023 meeting of the BCPUD Resident Permit
Parking Plan Committee and submitted with June 13, 2023 approved minutes.



