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Rainfall through the end of July

As of the end of July2024, the District had received 0 inchesof rain since July 1, 2024 (the beginning of the rain year), which 
is slightly below the average of 0.11inches for this time of year.

¢Ƙƛǎ ƛǎ ǘƘŜ ŦƛǊǎǘ ƳƻƴǘƘ ƻŦ ǘƘŜ ƴŜǿ άнлнрέ wŀƛƴ ¸ŜŀǊΦ ²Ŝ ǊŜŎŜƛǾŜŘ ƴƻ Ǌŀƛƴin July.
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Rainfall Progression Analysis

The cumulative total through July31 is 0 inches, and using this progression correlation analysis, we are projecting that we will have ~31.63 
inchesby the end of this rain year (June 30, 2025).

This analysis uses historical data to predicts how much rain we will have by the end of the year, based on the current year total. However, 
becauseJuly 31is just capturing the first month of the new rainyear,we are essentially predicting average rainfall for the year.

Of the 73 years on record,33% of the yearshad more rain by the end of JulyΣ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘƛǎ ȅŜŀǊ όнпκнр wŀƛƴ ¸ŜŀǊύΤ ŀƎŀƛƴ ǘƘŀǘΩǎ ōŜŎŀǳǎŜ ǘƘŜ 
remaining (67%) years on record  received no rain in July.



Model of Arroyo Hondo Creek Flows

Creek flowscontinue to meet 
District Demand

ÅAverage flows by theend of June were 
modeled at~140,051 GPD

ÅThis is below flowsat the end of June, 
which wereestimated at ~170,184 GPD

ÅFlows by the end of August are 
predicted to be ~115,284 GPD

ÅWe have not had to divert from the 
Woodrat Reservoirs

DǊŀǇƘ ƛǎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ .ŀǎŜ Cƭƻǿ(BF) recession model for the 
ArroyoHondo Creek, updated to depictpredictions ofthe base 
flow portion of creek flows through the end ofAugust 2024, based 
on actual rainfall through July.The creek is still flowing over the 
impoundment structure, but goes below the lip when we are drawing 
from the creek. This would allow us to gather empirical data to test 
the model, however we have not yet collected this data. 



Lower Dam on Arroyo Hondo on August 13 



Upper Dam on Arroyo Hondo on August 13



Water Storage

Woodrat 1 Reservoir and Woodrat 2 Reservoir are no longer spilling.  



Water Production  and Consumption  in July

PRODUCTION

ÅIn July 2024, water production in the district averaged 115, 219gallons per day (GPD),

ÅThis is up from June production, which averaged 91, 427 GPD.

CONSUMPTION

ÅWater consumption in July averaged116, 374GPD (approximately 200 GPDper connection)

ÅThis is up from June consumption, which averaged89, 043 GPD (approximately 153 GPDper 
connection).

ÅRECENTWATER CONSUMPTION:From August 13- August 19 consumptions averaged 153 GPD



Annual Trends Since 2006 
Quarterly Water Usage through April 2024

¢Ƙƛǎ ƎǊŀǇƘ ǎƘƻǿǎ ά/ǳƳǳƭŀǘƛǾŜ vǳŀǊǘŜǊƭȅ 
²ŀǘŜǊ ¦ǎŀƎŜέΣ ŀǎ ƳŜŀǎǳǊŜŘ ōȅ άwŜƎƛƻƴŀƭ 
vǳŀǊǘŜǊƭȅ ²ŀǘŜǊ aŜǘŜǊ wŜŀŘǎέ

ÅRemember: at the beginning of each month 
staff reads all meters within 1 of 3 given 
regions:

1) BACK MESA 

2) DOWNTOWN 

3) MID MESA

ÅAnnualRain Fall is plotted as aBLUELINE

ÅTown ConsumptionEstimates, based 
on the amount ofwater leaving 
the treatment plant daily is shown 
in PINKLINE.

ÅGREEN LINEis an extensionof pink line, 
which amodel ofConsumption based onan 
absoluteunaccounted for water loss 
of 437,856 CuFt (~10% loss)



Meetings Attended



MeetingsAttended (1 of 2)
Residential Downtown Parking 
ÅWe had a meeting on 7-18-2024 with County Reps and the Parking Committee: 

ÅDennis Rodoni(County Supervisor)

ÅDaniel Del Monte (Deputy County Executive)

ÅFernando Barreto (Sup. Aide)

ÅThis meeting was helpful but we found out that the County will be implementing the program via a County Parking Ordinance 
rather than with a Resolution between

ÅBCPUD will have an upcoming walk-through meeting with County Reps and Parking Committee on August 29.

ÅBelle will be attending the downtown walk-through

ÅSherry Hirsch will be providing a more formal update from the Parking Committee at our Regular meeting in September



MeetingsAttended (2 of 2)
National Rural Water Association
ÅThis an association that helps Rural Water Districts.

ÅA representative came out to help us assess our eligibility to qualify for 
Disaster Relief funding associated with the 2022/2023 Winter storms.

ÅWe received FEMA funding to help refund us on all the work related to 
damaged tree and earth removal, particular along the Arroyo Hondo.

ÅBut there is also the potential that we would qualify for funding to help us 
be more resilient in the face of future storms. The projects we discussed 
as potentially "resiliency" project that may be eligible for funding, 
included:

1. Rehabilitation of the Upper and Lower Dams of the Arroyo Hondo

2. Installing a backup generator that would allow us to run the irrigation 
pumps at the sewer ponds in the event of a power outage 

3. Rehabbing the lift station, including replacing the pumps with 
submersible pumps



OperationsUpdates



Operations Update 
(1 of 4)

Update on Water Leaks
ÅìĲќƻĲШőċĬШċШũŸƣШŸŉШũĲċťƚШũċƣĲũǃгг

ÅUnfortunately, many have been in paved County Roads 
(Wharf Road)--expensive repairs! 

ÅìĲќƻĲШőċĬШΟШŸŰШìőċƖŉШÅŸċĬг

ÅìĲШőċĬШΝШŸŰШŸƨƖШΝΜњШůċŔŰШŸŰШ~ĲƚċШÅŸċĬЯШƽőŔĦőШĦċƨƚĲĬШ
the whole town water shut-off on July 29th  

Å That led to a lot of air in our system, so we had to purge a lot of water to 
help move the air out of the system

ÅWe have another small leak on Mesa Road near the lab that 
will need to be attended to soon



Operations Update 
(2 of 4)

Well Project Update
ÅWe continue towork on with our 

Consulting Engineer, Allan Richards,to 
get these projects designed and 
constructed.

ÅWe will be looking to procure Water Tanks 
from Stinson Water. (There was an 
agreement with Stinson Water in May 
2021 to borrow 3 storage tanks for the 
project.)

ÅWe are presently seeking advice from 
Counsel to determine whether this 
project will need to go out for public 
bidding.



Operations Update (3 of 4)

Azollaremoval fromWoodrat 1 Reservoir

ÅAquatic Resource Managementcame 
out on July 23-25 and removedAzolla

ÅYAY!!!

ÅOur plan is to use ARM more regularly 
and hope that a little more proactive 
management means that this could 
be a 1-day job, rather than a 3-day job



Operations 
Update (4 of 4)

Relocation of Water Main on Wharf Road

ÅNothing new to report here. 

ÅWe still plan on pursuing this project 
on our own (as opposed to an ALT-Bid 
within the County Sea Wall Repair 
Project) but we will wait to pursue 
ƨŰƣŔũШƽĲШƖĲĦĲŔƻĲШċШĬĲŉŔŰŔƣŔƻĲШљ]§-
Éf]  xњШŉƖŸůШƣőĲШ9ŸƨŰƣǃЮ

ÅfќũũШĤĲШůĲĲƣŔŰŊШƽŔƣőШƣőĲШ9ŸƨŰƣǃШ
Engineer next Thursday to discuss 
where the Sea Wall Repair project 
stands.

Bolinas houses on Wharf Road along the Bolinas Lagoon 1904 is a photograph by Monterey County 

Historical Society which was uploaded on May 6th, 2019



MiscellaneousUpdates



Miscellaneous Update (1 of 4)
Bike path
Å I will be coming back with a full report on BCPUD's plan for repair of bike path at our Regular Meeting in September.

ÅAs a reminder, the grant performance periodlasts until June 30, 2028 (meaning the project could be constructed as late as 
2027).

ÅMy recommendation would be to havethe direction of potential tree removal projects become clearer prior to pursuing the 
bike path project.

Å I would also recommend that BCPUD collaborate with the Bolinas-Stinson School and the County of Marin to determine if our 
project could be coordinated with a Safe-Routes To School Programto make the path apractical conduit between the Mesa 
and the school and downtown.

https://www.fhwa.dot.gov/environment/safe_routes_to_school/guidance/


Miscellaneous Update (2 of 4)
wŜǎƻǳǊŎŜ wŜŎƻǾŜǊȅ άǊŜǾŀƳǇέ
ÅBPCUD admin will be having "high-level strategic" discussion with Bolinas Fire Admin on August 28th about ongoing 

management of the site.

ÅWe then plan to reach out to broader list of stakeholders for another high-level strategic meeting.

ÅSo hopefully I will have more to concrete details to report out at our Regular Board Meeting in September.



Miscellaneous Update (3 of 4)
Recology Rate Review
ÅRecology is still pushing us to address this so they can get approval for the rate increase on Jan 1, 

2025

ÅWe will have an internal meeting with the Recology Rate Review Committee on September 4th.

ÅWe will then need to negotiate with Recology to finalize the amended Franchisee Contract.

Å In order to have the public hearing at our December 18, Regular Meeting, we will need to publish 
the Prop 218 Notice 45 days in advance of this meeting. 

ÅThis means that we will need to publish the prop 218 notice no later than November 3rd.

ÅWe should aim to have negotiations with Recology nearly finalized the week of October 7th.

ÅThat way could bring a draft agreement of the prop 218 notice to our full Board at our Regular 
meeting on October 15th.



Miscellaneous 
Update (4 of 4)
PG&E funded grant for Fire Fuel 
Reduction

ÅFire Fuel Reduction Crew came 
out and cleared debris within 
500 feet of PG&E infrastructure

ÅThey cleared some logs from 
blocking the paths

ÅIt looks amazing! 

ÅThank you Chief Krakauerand 
Marin Wildfire!! 








