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MEMORANDUM 

 

TO: BCPUD Board of Directors 
 

FROM: Georgia Woods (BCPUD General Manager) 
 

RE: BCPUD using AlertMarin as an Interim Emergency Alert System    

 
TO: August 17, 2024 

Background—a whole town water shut-off that taught us a lesson! 
• The leak and our notifications to users: 

o On Saturday, July 27th we discovered a leak on the 10” main on Mesa Road 
(near 160 Mesa); this main effectively serves the entire town! 

o On Sunday, July 28th, BCPUD formulated a plan to fix the leak with the help of 
an outside Contractor on Monday, July 29th. 

o Our suspicion was that it was a relatively small leak on one of the saddles off 
the 10” main and would not require a complete shutoff of the entire system. 

o On Sunday, we posted on NextDoor, a “24-hr heads-up notice of a 
POTENTIAL water shut off”.  

o On Monday, it was discovered that to assess the leak the water needed to be 
shutoff completely; we again used NextDoor and our Website to alert 
customers that water would imminently be shutoff to the entire town. 

• The impact of our subpar notification system on users: 
o The day of the water shutoff, the Office was inundated with calls from 

customers who had not seen our NextDoor message.  
o The Clinic had to close without warning to patients.  
o Over the next few days, we received calls from customers who were 

concerned about the “strange” look of their water. We assured them that this 
was due to air bubbles that had gotten into the system during the shut-off, 
and that it would take several days for the aeration to work its way through 
the system. 

o We also received a follow-up complaint from a customer who had not seen 
the NextDoor message and was concerned that the lack of notice meant that 
their water heater was malfunctioning/damaged due to air pockets. 



o Clearly NextDoor is not the most effective means to maximize our outreach 
to the entire community! 

Immediate “Interim” Plan—BCPUD will be using AlertMarin to alert customers to 
utility outages: 

• At this time BCPUD will be using AlertMarin to notify customers of any planned 
outages. 

• We will be doing a public outreach to get folks signed up for AlertMarin.  
• PLEASE SIGN-UP FOR ALERT MARIN!!! 
• It is important for all users to understand that an emergency water outage can 

occur at any time without notice!!  
• However, we will do our best to give advanced notice to planned water outages 

when possible.  
• Finally, we know that we have vulnerable friends, neighbors and public agencies (the 

School, Clinic etc.) that need to be directly contacted in the event of an emergency. 
Our plan is to work with the Fire Department, as they already have a list of these 
vulnerable individuals. That way we will have a manageable list of phone contacts 
we will call in the event of an emergency.  

Long-Term Plan—why is using AlertMarin just a “Interim” plan? 
• AlertMarin is an alert and warning system that will send digital alerts to cellphones 

and other digital devices.  
• View this relevant background on AlertMarin, as we consider its utility to serve 

BCPUD’s notification needs. 
• AlertMarin is really intended to communicate EMERGENCIES, including 

“SIGNIFICANT utility outages” and “boil water notices.” 
• The water shut off on Monday July 29 th, did reach the threshold of “significant.” 
• However, we often want to communicate smaller water shutoffs, effecting a small 

subset of customers, and this may not meet the threshold of “significant.”  
• The Office of Emergency Management (OEM) at Marin County will be drafting MOU’s 

that will provide guidance around how Special Districts and Utility Providers should 
be using AlertMarin. 

• Steven Torrence, the Director of OEM will be visiting the BCPUD in two weeks to 
discuss the MOU and other emergency related issues.  

• My hope is that  AlertMarin can serve our long term “urgent” digital notification 
needs. This will be cheaper and more efficient than paying for and having users sign 
up for a whole new system. 

• However, it is possible that the AlertMarin MOU from OEM will explicitly exclude us 
from, for example, using the system to notify a small subset of customers of 
aeration in the system that could potentially damage their personal filtration or 
water heating equipment—that is likely not meeting the definition of “significant.  



Sign-up for AlertMarin!! 
• Residents and visitors should opt in to AlertMarin, regardless of whether BCPUD 

ends up using AlertMarin as our primary water shutoff notification or not. 
• Please visit Alert Marin | Public Emergency Portal - Marin County  at 

https://emergency.marincounty.org/pages/alertmarin to sign-up! 

 

 

 

 

 

 

 

 

 

 



Background on Alert Marin: 

 

 

 

 



 

 

 



 

 

 



 

 

 
 


