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Regular Board Meeting
Presented by Georgia Woods
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https://bcpud.org/bcpud-water-supply-updates/

Arroyo Hondo:

on 2/6/2025 on 2/7/2025



L ower Dam

on2/7/2025

on 2/7/2025

S AThe upper impoundment has beer

filled with debris. We have moved
the lower dam and lowered the
radial gate. We started drawing frc
the lower dam last Friday.



The Reservolirs:

Woodrat
Woodrat 2 on 1/15/2025

on 12/3/2024

Azolla was removed 1/15 and 1/16, costing
$5,460.00; for total $12,900 for FY 2024/2025




needed a second day of removal...

Azolla
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Gallons per day (GPD)

Winter 202425 Water Usage Trends

Avg Production/Consumption per Connection PRODUCTION

290 A InJanuary 2025, watgsroductionin the district
averagedl97 gallons per day (GPD) LJS NJ
- connection
A This i9UPfrom December's production, which
average®3 GPD per connection

150

CONSUMPTION
. w Waterconsumptionn January averagetll9 GPD
100 (per connection)
w This is (roughlyiEQUAIto December consumption
which averaged 17 GPper connection.
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Comparison to past two years

Average Consumption per Connection
140

Average use per connection:
120 A Jan 202% 93 GPD
A Jan 2024 99 GPD
A Jan 202% 119 GPD

100

80

20% increase per connection

. compared to last January

Gallons per day (GPD)
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202425 Water Usage Trends
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Annual Trends Since 200&V/e've not yet input data from January's meter reads!
Quarterly Water Usage througbec 2024
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8,000,000 - 55.00
A Remember: at the beginning of each montf
7,000,000 500 staff reads all meters within 1 of 3 given
regions:
o 6,000,000
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B doooom o0 3 3) MID MESA
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5 [ A AnnualRain Fall is plotted asf UE INE
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0 - 5.00 the treatment plant daily is shown
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Water Year (~July 1-lune 30)
A GREEN LIN&an extensiomf ,
= JUN-JUL-AUG BACK MESA ) UL-AUG-SEP DOWNTOWN = AUG-SEP-OCT MID MESA . .
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MAR-APR-MAY BACK MESA APR-MAY-JUN DOWNTOWN MAY-JUN-JUL MID MESA absoluteunaccounted for water loss

Total Consumption (Plant Log) —Annual Rain Of 437,856CU Ft(~10% IOSS)



Meetings Attended



Meetings Attended (1 of 1): Sea Level Rise!

A AttendedMarin County's Sea Level Rise Emily Schwimmer
Adaptation planning meeting AECOM

A This work is being conducted by AECOM

Marin County

A AECOM is a consulting firm hired by the County Sea Level Rise Adaptation

of Marin to help a County Wide effort to address
Sea Level Rise

Organizational Structure and Decision-making
Process

A The purpose of this specific meetings to P
get stakeholder input fronthe heads of Special
Utility Districts in West Marin

A Director AlexandefSreen was also in attendance

Delivering a better world



Project Schedule

2025

2024
OO I O N 7 A N

Conduct Introductory Outreach

Conduct Case Study Research & Landscape
Assessment

Develop Work Plan, Engagement Strategy, &
Steering Committee
l | Conduct Phase 1 Engagement

Research and Relationship-building Analyze Engagement
to underpin the whole process and, & Research Findings

potentially, the future governance

structure
Conduct Phase 2 Engagement
We are
here! !
Develop
Recommendation(s)
Update Website
...................................................................................................... ) -
Attend Community Events
.............................. ’:f.....................;’.................................................).
San Rafael SLR Sausalito SLR event

Assembly 6\ aecom.com



Current State

Discussion

On a scale of 1-10, how well does your agency understand the risks of sea level
rise?

On a scale of 1-10, how high/low of a priority is sea level rise adaptation for your
agency? For your customers?
Are your agencies working on any sea level rise-related projects or studies?

Time horizons of CIPs, infrastructure aging

Regulatory landscape:

What are your primary challenges related to sea level rise adaptation planning?
(e.g., leadership support, resources, staffing)
- Tony: coordination with transportation agencies?

6“ aecom.com



Future State
Discussion

- What kind of additional support does your agency need to address sea level rise?
(e.g staffing,funding, permitting, technical skills)

- Are there any current or planned projects that would benefit from collaboration with
an adjacent jurisdiction ?

- Are there any sea level rise planning or infrastructure efforts that would best be
accomplished through countywide collaboration? Are there critical infrastructure
assets or specific geographic areas that are of regional importance?

- What are your concerns and priorities related to collaborating with other local
agencies? Lessons learned?

- As of today, do you have a suggested existing or new public entity that could serve
as the collaboration backbone?

" aecom.com
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Operations Update (1 of 4):
LEAKS

A Hopefully getting to this next week after this week's forecasted |
rains. '

A We are planning to get Piazza out here next week.

A We will also be using this repair as a test case to see if we can
strategize ways to bring down our paving costs. *‘



Operations Update (2 of 4):
Storm Damagand Planned Repairs

on 2/4/2025

A We sustained some
damage from last
week's storm along
the Arroyo Hondo
Access Road

A Damage to culvert
and slides

on 2/7-2/10, 2025



Operations Update (2 of 4):
Storm Damagand (epairs

A We will be looking to replace one of
the culverts at the "Double Barrel"
crossing.

A There is also another culvert thaas
sustained damaged and may need to
be reralred especially after’this next
round of rains.

A We are currentsy working with the
National Park Service to get approval
for this emergency work order.

A Don Murchwill be helping with the
repair. We are currently estimating the
repair at $6000.

A We are also Iooklnguor potential
reimbursement via Marin County
Office of Emergency Management

on 2/7-2/10/2025




Please avoid hiking on the Arroyo Hondo trall
until further notice!

é_ Bolinas Community Public Utility District
o  ust now

Hazardous Conditions on Arroyo Hondo Trail

Due to heavy rain, the Arroyo Hondo Trail is not safe for pedestrians at this time. There
are sinkholes at both culvert crossings - do NOT try to cross. The ground is unstable
and there have been multiple slides. Please do not walk the Arroyo Hondo Trail until

further notice. Thank you!

Add a comment... O O 2



Operations Update (3 of 4):
Well Projects

A Well Projects are moving along

A We have the Storage box at Mesa Park for the Resource Reco
Well -

A We did a walk through for electrical work with Mesa Electric for .
both Well projects e

A Westill need toprepare a revised budget amdquest additional
fundsfrom DWR (grant funder) of 20K to cover our
construction shortfall




Operations Update (4 of 4):
TankSite Pipeline Replacement project

APiazza ialmost done!

AThere is about 1 more day offel& = &8
electrical work. ik 1

AAfter the work is finalized, |
will present a special report s
summarizing total costs and =
closing out the project.




Tank site construction photos...
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Tank site construction photos...




Tank site construction photos...



