
KEY

Project Expenditure from Designated 

CIP Reserve

Service Charge Collected to Replenish 

Overages

Service Charge Collected to 

Start/Complete Project Same Year

Service Charge Collected to stock 

Designated CIP Reserve

FY 2025-2026 FY 2026-27 FY 2027-28

FY 2028-

2029

FY 2029-

2030
Total over 5 year 

Cycle

TOTAL TIER 0 & 1 $135,710 $295,000 $499,725 $370,000 $295,000 $1,300,435

TOTAL TIER 0 Expended from 

Reseves
$35,000 $100,000 $299,725 $160,000 $80,000

$674,725

$25,000 Emergency Drain Valve $25,000 Inspection of Force Main $269,725 Wetwell Rehab $130,000 Lift Station Motor Control $80,000 Manhole Rehab

$10,000 Canyon Road Research/Consulting (from LAIF) $75,000 Replacement of Force Main Clean Out $30,000 Manhole Rehab $30,000 Manhole Rehab

TOTAL TIER 0 Expended to 

Replenish Designated CIP 

Overages $710 $0 $0 $0 $0 $710

$710 Monitoring Well Work Plan

TOTAL TIER 0 Expended to 

Start Complete Project $100,000 $100,000 $85,000 $170,000 $115,000 $570,000
$0 Emergency Prep Work for Wharf Road $100,000 Interim Prog. Report for Tech Order $75,000 Analysis of Alternative for Tech Order $85,000 Lift Station Motor Control $75,000 Back-up Lift Station Pump Replacement

$100,000 Installation of Ground Wells $10,000 Manhole Rehab $10,000 Manhole Rehab $40,000 Manhole Rehab

$75,000 Facility Upgrade Plan due for Tech Order

TOTAL TIER 1 Revenue Placed 

in CIP Designated Reserve $0 $95,000 $115,000 $40,000 $100,000 $350,000
$65,000 Lift Station Motor Control $65,000 Lift Station Motor Control $40,000 Manhole Rehab $100,000 Pond 1A Recirculation Upgrade

$30,000 Rehab of Manholes $50,000 Rehab of Manholes

Total Revenue Collected for 

CIP: (Blue + Red + Purple)
Annual Target: $160K-

$200K
$100,710 $195,000 $200,000 $210,000 $215,000

Total Expendatures on 

CIPs/Year:(Green + Blue + Red)
$135,710 $200,000 $384,725 $330,000 $195,000 CAPITAL RESERVE TARGET $249,087

BPCUD 5 year Capital Improvement Plan for Sewer System


