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What I would like to accomplish here…

• Review information related to County of Marin’s Short Term Rental Program and 
its implications on water used and LWUPs.

• Review some Water Use Data in the District, which I’ve compiled here. 

• This is dense, complicated information!

• Sit on this information until at least next meeting. 

• In the meantime, let me know if there are any further analyses or questions  you’d 
like me to research.

• At a future meeting, Board to consider if you want to modify District Policy in 
order to better align or interface with the County Program. 

• At this time, Staff does not feel that there is any urgency to modify any existing 
District LWUP policy to accommodate the program. 
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At BCPUD’s May meeting we began a discussion of County Permitting of 
Short-Term Rentals and Consideration of Water Use

A reminder of that Discussion…
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Item 5. County of Marin’s Short Term Rental 
Permit Program - Implications on Water Used 

and BCPUD Operations

5/21/2025
Regular Meeting of BCPUD Board of Directors 
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• The county of Marin Recently Instituted a Short-Term Rental Licensing Program.

• Entire Chapter on this STR licensing program can be found here: ORDINANCE NO. ________
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There are currently 63 spots “secured” for an 
STR permit in Bolinas. 
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There are currently 60 
BCPUD customers 
registered as "securing" 
STR spots with the 
County; BCPUD staff 
found a total ~40 BCPUD 
customers with STRs 
listed on AirBnB, VRBO, 
etc.



How does County’s STR Permitting Implicate Water Use and BCPUD 
Operations? 
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• 250 gallons/day works out to 33.4 Cu. Ft/day or ~3000 Cu. Ft/Quarter
• A standard Limited Water Use Permit (LWUP) in Bolinas is 2700 Cu. 

Ft/Quarter



BCPUD is receiving notices in the mail from Marin County Planning Division:
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• BCPUD office is also starting to receive emails and phone calls from customers 
asking us to share their water use data, so that they can in turn share this info 
directly with the County



At the end of that discussion, I said that I would address the following 
questions at a later meeting:

o Do the 40 active STRs use less or more water than average residential 
customers?

o How many of the 60 registered STRs already have an LWUP?

o How often would water use for registered STR be above 2700 cu.ft/qt?

o How often would water use for registered STR be above the ~3000 
cu.ft/qt?

o Any other analyses you would like staff to undertake to help in your 
decision-making process?

• So here are answers to some of those questions…
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Existing LWUPs in the District

Values
# of Registered STRs 60
# of Registered STRs with Existing LWUP 15
% of Registered STRs with Existing LWUP 25%
# of total "meter-read" connections 578
# of Existing LWUP meters in District 128
% of Existing LWUP Meters in District 22%
# of Additional LWUPs if all Registered STRs were 
added 45
% of LWUPs in District  if we added these 
Registered STRs to LWUPs 30%
% of ALL Existing LWUPs that are above 2700 Cu. 
Ft/Qt 61%
% of ALL Existing LWUPs that are above 3000 Cu. 
Ft/Qt 49%
% of Registered STRs with LWUP above 2700 Cub. 
Ft./Qt 69%
% of Registered STRs with LWUP above 3000 Cub. 
Ft./Qt 63%
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• Meter Reading is conducted manually in 
the District.

• When an LWUP customer goes over their 
allowance, repeated reads are required to 
get LWUP customers in compliance.

• Instituting LWUPs requires administrative 
time for the district to enforce.

 
• While many (25%) of Registered STRs 

already have LWUPs, 63% of those 
LWUPs are above the 3000 Cu. Ft/Qt 
permitted by the County (69% are above 
the BCPUD’s current standard of 2700 
Cu.Ft/Q).

• The more restrictive the LWUP, the more 
likely the customer is to go over their 
allowance, and the more time consuming 
administering the allowance is for the 
District.



Water-Use Data Methodology
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• We examined Customer Water Use data for 2023 and 2024
• We filtered-out “multi-residential” and commercial customers
• We identified customers who have an STR listed on Airbnb and/or VRBO➔ we considered 

these as “ACTIVE STRs”
• We identified customers who are currently Registered with the County ➔ “Registered STR”
• We filtered out customers where there was 0 cu/ft/qt water used 2 quarters in a row

• Filtering of data was done to compare apples to apples and ensure that we were looking at 
homes that are actively occupied ➔ “Filtered”

• This filtering of data did not appear to introduce any major biases into the categories

• We identified customers as “Registered STR”, but who are not “ACTIVE STR” ➔ as “Registered 
Only” (we excluded “Registered Only”  from our subsequent Quarterly Water Use analysis—see 
later slides)

Active 
STR

Registered 
STR Non-STR

Total Number Pre-Filter 40 60 473

Number Residential Customers 
Filtered due to two 0s in a row 1 2 21

% Filtered 2.5% 3.3% 4.4%



Example Data

STR 
Registere

d with 
County

STR 
confirmed 

Online 

LWUP 
Maximum 
Quarterly 
Allowance

Spring/Q2 
2023

Summer/Q3 
2023

Fall/Q4 
2023

Winter/Q1 
2024

Spring/Q2 
2024

Summer/Q3 
2024

Fall/Q4 
2024

Winter/Q1 
2025

YES YES 1100 1900 2400 1700 1900 2100 2900 900

YES YES 500 1300 1800 700 600 1300 1200 300

YES YES 100 400 300 200 200 400 400 100

YES YES 1200 800 1200 100 600 800 1100 500

YES YES 700 1100 1300 1000 1200 1300 1300 500

YES YES 300 900 1100 600 600 700 900 400

YES YES 1900 2800 3400 2700 3200 2500 2500 1700

YES YES 600 1900 2200 2100 1300 600 1400 700

YES YES 500 1500 2400 1800 1100 2100 2300 900
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• Standard LWUP in the District is 2700 Cu. Ft /Quarter

• County STR permitting requires water be under 3000 Cu.Ft/ Quarter

• Here’s an example of what that data looked like for 9 Active STR customers:

• We identified customers that went over 2700 or 3000 cub. Ft. /quarter

We looked over the 2-year period and identified: customers from the filtered data set:
“Below LWUP” Customer ➔ water use was below 2700 Cu. Ft/Q for all Quarters
“BCPUD only LWUP” Customers  ➔ any quarter where water use was >2700 and <3000 but no quarter >3000
“County LWUP” Customer ➔ any quarter where water use was >3000 
or over 3000 Cu. Ft/Q in one or more quarters



Water Use Above LWUP Cutoffs 
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LWUP considerations at NON-STRs

Category Water Use Amount Percent

Below LWUP <2700 335 74%

BCPUD only 
LWUP >2700>3000 16 4%

COUNTY LWUP >3000 101 22%

Total 452 100%

LWUP considerations at Registered but NON-Active STRs

Category Water Use Amount Percent

Below LWUP <2700 14 74%

BCPUD only 
LWUP >2700>3000 2 11%

COUNTY LWUP >3000 3 16%

Total 19 100%

LWUP considerations at ACTIVE STRs

Category Water Use Amount Percent

Below LWUP <2700 24 62%

BCPUD only 
LWUP >2700>3000 1 3%

COUNTY LWUP >3000 14 36%

Total 39 100%

39% of Active STRs would be 
expected to exceed the 
"standard" [2700 cu. ft/Q] 
BCPUD LWUP over a 2-year 
Period

27% of Registered not yet 
Active STRs would be expected 
to exceed the "standard" 
BCPUD LWUP over a 2-year 
Period

26% of remaining residential 
homes would be expected 
to exceed the "standard" 
BCPUD LWUP over a 2-year 
Period



Seasonal Water Use at Active STRs vs. Non-STRs
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• We examined Customer Seasonal Water Use data for 2023 and 2024

• It appears that Active STRs use significantly more water than Non-STRs, particularly in the Fall Quarter when 
creek flows are low 

Average Use Spring/Q2 2023 Summer/Q3 2023 Fall/Q4 2023 Winter/Q1 2024 Spring/Q2 2024 Summer/Q3 2024 Fall/Q4 2024 Winter/Q1 2025

"ACTIVE" STR 907.69 1602.56 2092.31 1453.85 1128.21 1264.10 2323.08 1523.08

NON-STR 919.39 1002.61 1457.52 1254.68 935.56 1099.56 1607.19 1151.63

Std error

“ACTIVE” STR 99.82 285.85 237.50 175.74 124.66 141.45 307.94 284.05

Non-STR 40.24 40.93 63.20 67.11 47.21 48.88 65.23 67.58

p-Value 0.934 0.0002 0.005 0.398 0.246 0.340 0.003 0.131



END
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