BOLINAS COMMUNITY PUBLIC UTILITY DISTRICT

BCPUD BOX 390 270 ELM ROAD BOLINAS CALIFORNIA 94924 415 868 1224 —

Request for Proposals (RFP)

Environmental Consulting Services for Coastal Development Permit Application and
Biological Site Assessment

Issued by: Bolinas Community Public Utility District (BCPUD)
Issue Date: August 25, 2025
Proposal Due Date: September 2, 2025

1. Introduction

The Bolinas Community Public Utility District (BCPUD) is soliciting proposals from qualified
environmental consulting firms to prepare a Coastal Development Permit (CDP) application and a
supporting Biological Site Assessment (BSA) report for the Pedestrian and Bicycle Path
Improvements Project located within the Coastal Zone of Bolinas, California.

This project is funded by a State Parks grant that requires the improved path to be open and
accessible to the public no later than January 1, 2028. Timely completion of environmental
documentation and permitting is essential to preserve funding eligibility and meet construction
deadlines.

2. Project Background

The existing pedestrian and bicycle path previously received CDP approval. However, recent
biological mapping has identified potential aquatic Environmentally Sensitive Habitat Areas
(ESHAs) within 50 feet of the path. Based on County guidance, repair and maintenance exemptions
under the Marin County Local Coastal Program (LCP) may not apply, and a new CDP is likely
required.

BCPUD is coordinating this environmental scope with engineering and construction milestones to
ensure compliance with CEQA, the Marin County LCP, and the State Parks grant requirements.

3. Scope of Services
The selected consultant will be responsible for the following tasks:
Task 1: Site Visit and ESHA Verification

e Conduct an on-site meeting with BCPUD and the design team

e Confirm and update aquatic ESHA boundaries



e Assess potential for trail realignment to avoid ESHA buffers
e Provide updated ESHA mapping if applicable
Task 2: Biological Site Assessment Report
o Review existing biological data and conduct supplemental analysis
e Prepare a BSAreport consistent with Marin County BSA Guidance
e Include reduced buffer analysis and impact assessment
e Recommend avoidance, minimization, and mitigation measures
e Submit draft and final reports incorporating BCPUD feedback
Task 3: Coastal Development Permit Application
e Compile and prepare CDP application materials
¢ Coordinate with project engineers and County staff

e Submit application and respond to one round of County comments

4. Project Schedule

BCPUD is targeting a public opening date of January 1, 2028, in accordance with the requirements
of the State Parks grant funding this project. The following schedule outlines key milestones for
environmental documentation and construction coordination. While this timeline is reasonable
and achievable under typical conditions, any opportunity to compress the schedule would be
highly advantageous to maximize the likelihood of meeting grant deadlines and to provide
flexibility for unforeseen delays during later phases.

Respondents must demonstrate capacity to meet the schedule below and are encouraged to
propose efficiencies where feasible.

CDP and Biological Documentation Timeline
e Contract Execution and Kickoff: Immediately upon selection

e Site Visit and ESHA Verification: Within 2 weeks of kickoff (Week of September 8 or Week
of September 15)

e Draft BSA Report: Within 4 weeks of site visit

¢ Final BSA Report: Within 2 weeks of receiving BCPUD comments

e Draft CDP Application: Concurrent with final BSA

e Final CDP Submission to Marin County: No later than December 15, 2025

¢ County Coordination and Response: Through March 2026



Engineering and Construction Milestones (for reference)

Design Re-Kickoff: Targeting September 2026

Bid Package Completion: ~January 2027

Contractor Selection: ~March 2027

Construction Period: ~July—-October 2027 (“late” dry season)

Public Opening Deadline: January 1, 2028 (State Parks grant requirement)

Timely CDP approval is essential to avoid delays in design and construction phases. Consultants
must remain available for County coordination for the duration of the CDP application process.

5. Proposal Requirements

Proposals mustinclude:

A detailed scope of work organized by task
A cost estimate broken down by task
Hourly rates for key personnel

A proposed schedule confirming ability to meet deadlines

6. Evaluation Criteria

Proposals will be evaluated based on:

Demonstrated experience with Coastal Zone permitting and ESHA analysis
Familiarity with Marin County LCP requirements and CEQA compliance
Clarity, completeness, and cost-effectiveness of the scope

Availability to meet the project schedule and coordinate with County staff

7. Estimated Budget and Permitting Scope

The final contract amount will be negotiated based on the selected proposal. The consultant will be
engaged on a time-and-materials basis, with a not-to-exceed amount established following
selection.

Proposals mustinclude:

A detailed cost breakdown by task

Hourly rates for all key personnel



e Anyassumptions or exclusions relevant to the proposed scope
BCPUD will be responsible for paying all County of Marin permitting fees directly.

The scope of work shall be limited to support for the Coastal Development Permit (CDP)
application. Consultants should exclude any services related to CEQA documentation (e.g.,
Notice of Exemption) or other federal or state permitting processes not directly tied to the CDP.

8. Submission Instructions
Submit proposals electronically in PDF format to:

Georgia Woods

General Manager

Bolinas Community Public Utility District
Email: gwoods@bcpud.org

Phone: (415) 868-1224

9. RFP Timeline

Milestone Date

RFP Issued August 25, 2025
Proposals Due September 2, 2025
Consultant Selection September 4, 2025

Project Kickoff September 8, 2025



