
Item 8. General Manager’s 
Update
October 22, 2025

Regular Board Meeting

Presented by Georgia Woods



Status of BCPUD’s Water Supply

Note September's comprehensive Water Supply memo will soon be posted on our Website HERE.

https://bcpud.org/bcpud-water-supply-updates/


Fall 2025 Water Usage Trends

PRODUCTION
• In September 2025, water production in the 

district averaged 154 gallons per day (GPD) per 
connection

• This is DOWN from August’s production, which 
averaged 163 GPD per connection

CONSUMPTION
• Water consumption in September averaged 156 

GPD per connection

• This is DOWN from August consumption, which 
averaged 164 GPD per connection
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Comparison to past two years

Average use per connection:
• September 2023 –  146 GPD
• September 2024 –  170 GPD
• September 2025 –  156 GPD

8% decrease per connection compared to 
last September
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2025 Water Usage Trends



Annual Trends Since 2006 
Quarterly Water Usage through September 2025

This graph shows “Cumulative Quarterly 
Water Usage”, as measured by “Regional 
Quarterly Water Meter Reads”

Remember: at the beginning of each month 
staff reads all meters within 1 of 3 given 
regions:

1) BACK MESA 

2) DOWNTOWN 

3) MID MESA

Annual Rain Fall is plotted as a BLUE LINE

Town Consumption Estimate, based 
on the amount of water leaving 
the treatment plant daily, is shown in 
the PINK LINE.

The GREEN LINE is an extension of the pink 
line, which models consumption based on an 
absolute unaccounted-for water loss 
of 437,856 CuFt (~10% loss)



Reminder of what 
the Arroyo Hondo 
looked like in 
September

We were drawing from the 
upper impoundment.

on 9/16/2025

Lower Upper



What the Arroyo 
Hondo looks like 
now…

on 10/21/2025

Lower than Upper

We are still drawing from the upper impoundment. The 
Radial Gate is in place but does not have plastic 
sheeting arranged to mitigate leaks (same as last 
month).

Today we were drawing at our plant at 90 gpm and the 
creek continues to flow over the lip while we draw 
(same as last month).

Under current conditions 110 gpm is the max draw; 
118 gpm is the plant processing max (same as last 
month).



Woodrat 1 and Woodrat 2 are not spilling.

Woodrat 2 on 9/17/2025Woodrat 1 on 9/17/2025



Operations Updates



Operations Update (1 of 5):                     
LEAKS 

• Several leaks this month

• As we discussed earlier, the 
Booster line that goes out Mesa 
Road to the Coast Guard Station 
has been a mess!

• We were in the position of 
basically fixing multiple leaks a 
day—and it was sucking up an 
inordinate amount of time.  

• It became completely untenable, 
and we finally had to have Piazza 
replace a portion as an 
emergency repair. 

2 of the many leaks from the booster line 
that we attended to in the last month.



Operations Update (1 of 5):                     
LEAKS 

• Booster line: Red Line (1700 ft) indicates the 6.68” D PEP (0.25” thick) that  we replaced. 



Operations Update (1 of 5):                     
LEAKS 
• Other leaks?

• Booster line (too many times to count!) 
• Fortunately, other than the Booster line there 

have been few leaks.

• There appears to be leak developing in front of 
Smiley’s

• It appears to be surfacing at a fire suppression 
line that Smiley’s put in as part of their remodel. 
But we suspect that is may be coming from the 
service line and saddle and may just be 
surfacing at a weak point in the pavement. 

• Unfortunately, there is no way to know what is 
going on until we dig up the ground. 

• Because the water main is far from the meter at 
this point on Wharf the paving for these types of 
repairs is expensive! Leak on Wharf in front of 

Smileys?



Operations Update (1 of 5):                     
LEAKS 

• All told...

• Back coagulation wall 
(again!)

• Leak and fixed



Operations Update (2 of 5):                     
Resource Recovery & 31 Wharf 
Well Projects
• Resource Recovery Well Project at 

Mesa Park

• We continue to construct the 
treatment facility

• 31 Wharf Well Project

• We continue to meet and 
coordinate with BCLT and Habitat 
for Humanity to figure out when we 
can get in and build our project 
according to their permitting and 
site prep schedule 

Treatment facility at 
Mesa Park for RR Well



Operations Update (3 of 5):                    
Treatment Plant Operations

• Don Murch did some much needed maintenance on 
the Treatment Ponds Isolation Ditch

• The Ditch is not properly graded according to 
plans, so there is more work to be done…



Operations Update (4 of 5):                     
Monitoring Wells

• We now have collected two sampling events from our new 
Monitoring Wells that were installed this summer. This is part of 
our Monthly Ground Water Monitoring Program.

• Reminder, West Yost will be using this data to prepare our report 
to submit to the RWQCB for final approval of our augmented 
groundwater monitoring program as mandated in our new Tech 
Order. 



Private Pressurized Lateral

Private Gravity Lateral in County ROW

BCPUD's Gravity Mains

BCPUD's Force Main

Operations Update (5 of 5):                     
Ocean Protection Grant

• Stinson Water, BCPUD 
and West Yost had our 
kick-off meeting on 
October 14.

• One of the first Tasks 
that West Yost is 
undertaking is 
assessment of our 
Collection System ➔ 

• The Subcontractor will 
be conducting their 
video assessment 
(CCTV) of the entire 
gravity system 10/23 and 
10/24



Miscellaneous Updates



Miscellaneous Update (1 of 2): Automated Billing

• Still urging folks to sign up for e-billing (only 42 
new participants so far—up from 28 last month).

• Need to strategize ways to get more folks signed 
up. 

• Please sign up!

• We plan to collect Feedback from participants 
over the next 3 weeks.

• We will report back in November about the 
program



Miscellaneous Update (2 of 2): Garbage at the End of 
Wharf and other public garbage collection sites
• We met with BCC staff last week to begin discussions.

• A site meeting is scheduled with BCC staff on October 30 to 
develop garbage collection plans for the end of Wharf Road 
and Brighton Avenue.

• We hope a representative from Recology can attend, so we can 
design public garbage and recycling structures that are 
practical and easy for them to service.

• We’ve also been coordinating with the team working on the 
“Sea Wall and Coastal Improvements” project at the Brighton 
Beach entrance to ensure their plans align with our vision for 
public garbage and recycling infrastructure.

Thank you, Sherry Hirsch for continuing to press 
on this issue and sharing your “garbage gallery”!
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