Feb 10, 2025 Board Meeting

Request for financial relief — Stephanie Martling at 410 Yucca (15:50) Leak in November, was addressed
promptly but there was a lot of water loss. Bill was about $1,000, 10 times higher than previous bills over the
last ten years. Leak was in a pipe underground in the front yard (referred to as a blind leak); was not discovered
until water pooled. K. McElroy calculated total water loss at approximately 50,000 gallons above average
consumption; Stephanie explains she doesn’t live at the house full time so the leak may have been unnoticed for
a couple of days. Board discusses possibility of requiring leak detection device installment as a condition of
granting leak relief. Decision to add to future agenda for further discussion. Historically, the Board has given up
to 90% relief for blind leaks (90% of amount over typical usage). Discussion of desire for formal documentation —
plumber's bill, photo evidence, BCPUD staff confirmation,etc. Discussion of changing amount from 90% going
forward. Discussion of possible changes to policy to be continued at next board meeting.

March 20, 2024 Board Meeting

1. Proposed Amendments to BCPUD Resolution 553: Establishing Criteria for Requests by District
Customers for Relief from Quarterly Metered Water Delivery Charges in the Event of a Leak or other
Water Loss.

Staff reminded the Board that it requested an item be included on this month’s meeting agenda to discuss
possible modifications to Resolution 553; this request was made after the Board considered two different and
relatively large leak relief requests at last month’s meeting. Director Godino said she does not believe there is a
“one-size fits all” approach to leak relief given the differing circumstances the Board evaluates. Director
Alexander Green said he previously expressed a preference for a more unified leak relief policy but, in
considering it further, he now believes the district first needs better (and more frequent) data about customer water
use. He spoke with the Chief Operator and learned there may be an opportunity to retrofit the district’s water
meters via a radio-signal remote read meter system; the operators would then be able to drive by the customer
properties and remotely obtain meter reads rather than physically read each meter. This would greatly streamline
the meter reading process and enable the staff to quickly obtain data while, at the same time, continue to have
their eyes on customers properties and district infrastructure. Staff confirmed that the district recently received a
proposal for the retrofit of meters in this manner from the distributor and the proposal will be presented to the
Finance Committee at the next meeting; staff noted the cost was in the hundreds of thousands of dollars. Director
Alexander Green suggested it may be possible to retrofit the meters in stages, perhaps in accord with pipeline
replacement projects.

Georgia Woods commented that the Board’s discussion at the prior meeting concerned how to potentially
encourage or require customers to install Flume or other similar remote monitoring devices on their water lines to
alert them to leaks and avoid potentially large water losses. Director McElroy noted the Flume device requires a
smart phone and some customers may not have a compatible phone; he suggested perhaps the Board could limit
leak relief to one per customer so that customers have an incentive to avoid large leaks. Jennie Pfeiffer said that
during the recent drought, many community members read their own meters to monitor their water use; she said it
is very productive for the district to encourage customers to be involved like this in the data collection process.

Director Godino suggested the district might be able to enter into some kind of an agreement with Flume to
offer discounts to community members willing to purchase and install the devices. Rob Gailey said he installed a
Flume device at his property and, on two different occasions, he was alerted via email to small leaks at his
property and he was able to address them immediately. Rob said he initially was concerned that gopher activity in
the meter box might impair the functionality of the device; after checking with the BCPUD, he learned he should
not under any circumstances install cement in the meter box, so he installed chicken wire instead and that has
been sufficient to deter the gophers. Discussion ensued among the directors, including but not limited to whether
the Flume device also can push alerts or meter reads to the district and whether a pilot project could be attempted



to verify the operational capabilities of various different remote read meters. Ultimately, director Siedman asked
Georgia to further evaluate the options available to the district (Flume, other company devices, remote read
meters, etc.) and report back at the next meeting. Director McElroy asked Georgia also to check with the Stinson
Beach County Water District about their remote read system.



