BOLINAS COMMUNITY PUBLIC UTILITY DISTRICT

BCPUD BOX 390 270 ELM ROAD BOLINAS CALIFORNIA 94924 415 868 1224 —

MEMORANDUM

TO: | Board of BCPUD Directors

FROM: Georgia Woods, General Manager

| RE: | Item #03: Formation of Ad-Hoc Energy/Electrification Committee |
| DATE: | May 20, 2026 |
Background

BCPUD is aware that there is increasing community interest in exploring local energy pathways,
including electrification, resilience, and long-term energy independence.

The Spark Communities Initiative, led by Bob Krause, (who has presented to BCPUD Board of
Directors and who has recently presented to the Bolinas Civic Group) provides a useful framework
for community exploration of these issues. The initiative highlights challenges facing Bolinas,
including rising energy costs, outage vulnerability, and limited local control over energy
infrastructure.

More broadly, the Spark effort presents a range of potential approaches—including partnerships
with existing providers, distributed energy solutions, and locally governed utility models—as part of
a larger conversation about Bolinas’ energy future and community resilience.

Recent discussions with community members and stakeholders indicate that there is now
sufficient interest and momentum to support formation of an ad hoc committee to further evaluate
these opportunities in a structured and community-informed way.

Staff Recommendation
Staff recommends that the Board:

e Direct Staff to form an Ad-Hoc Energy / Electrification Committee, structured at Staff’s
discretion; and
o Establish that the charge of the committee will be to:
o Investigate electrification and local energy opportunities applicable to Bolinas;



o Engage community members and stakeholders in identifying priorities and
concerns;

o Evaluate potential partnerships and programmatic approaches (including
coordination with MCE and similar entities);

o Assess strategies to improve energy resilience, cost stability, and local control; and
Evaluate the value and feasibility of the Spark Communities model, alongside other
potential pathways.

The purpose of this committee is to explore options and develop informed recommendations, not
to commit the District to any specific approach at this time.

Conclusion

Formation of an ad hoc committee provides a structured way to organize community interest,
evaluate a range of energy strategies, and surface practical next steps for Board consideration.

Staff will return to the Board with findings and any recommended actions as this work progresses.



