BOLINAS COMMUNITY PUBLIC UTILITY DISTRICT

BCPUD BOX 390 270 ELM ROAD BOLINAS CALIFORNIA 94924 415 868 1224 —

MEMORANDUM

TO: | Board of BCPUD Directors

FROM: Georgia Woods, General Manager

[ RE: | 1tem #11: BCLT Request to Amend LWUPs - 160 Mesa Road and 31 Wharf Road |
[ DATE: | May 20, 2026 |
Background

BCPUD staff met with Bolinas Community Land Trust (BCLT) representative Jeff Clapp on
May 8, 2026, to consider a request to transfer Limited Water Use Permits (LWUP)
allocations across BCLT owned properties.

The District has historically allowed the BCLT to reallocate LWUPs among its properties
through Board-approved “swap and stack” actions.

This approach is consistent with Resolution 671 (2020), which authorizes the Board, in the
context of affordable housing projects, to allow the transfer (“swap”) and consolidation
(“stacking”) of water use allocations between properties under common ownership,
subject to Board discretion and generally without increasing total allocation.

BCLT has utilized this framework over time to align water allocations with changing project
and occupancy needs across its housing portfolio.

Current LWUP Allocations
The current allocations are:

e 160 Mesa Road: 16,733 cf/quarter

e 130 Mesa Road (BoLinda): 11,950 cf/quarter
¢ 31 Wharf Road: 6,000 cf/quarter

e 6 Wharf Road (Garage): 6,000 cf/quarter



e 20 Wharf Road (Gibson): 4,200 cf/quarter

Requested Transfer
BCLT requests to:

¢ Transfer 6,250 cf/quarter from 160 Mesa Road to 31 Wharf Road

Resulting Allocations (If Approved)

e 160 Mesa Road: 10,483 cf/quarter (decreased)
e 31 Wharf Road: 12,250 cf/quarter (increased)

¢ 130 Mesa Road: 11,950 cf/quarter (unchanged)
¢ 6 Wharf Road: 6,000 cf/quarter (unchanged)

¢ 20 Wharf Road: 4,200 cf/quarter (unchanged)

Staff Recommendation

The proposed transfer redistributes existing LWUP allocations without increasing total
system demand and is consistent with prior Board practice and Resolution 671 authority.

Approval will memorialize the current allocation limits and align available water use with
BCLT’s operational needs at 31 Wharf Road.

Therefore, Staff recommends that the Board approve BCLT’s request to transfer 6,250
cf/quarter of LWUP allocation from 160 Mesa Road to 31 Wharf Road, resulting in
updated allocations as summarized above.
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