
Item 17. DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ 
Update

May 20, 2026

Regular Board Meeting

Presented by Georgia Woods



Spring 2026 Water Usage Trends

PRODUCTION
Å Water production in April averaged128gallons per 

day (GPD) per connection

Å This isDOWN from March production, which 
averaged134GPD per connection

CONSUMPTION
Å Water consumption in April averaged 127 GPDper 

connection

Å This is EQUAL to March consumption, which 
averaged127 GPDper connection
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Comparison to past two years

Average use per connection:
Å April 2024 ς 106 GPD
Å April 2025 ς129 GPD
Å April 2026 ς127 GPD

2% decrease per connection compared to 
last April
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2026 Water Usage Trends



Annual Trends Since 2006 
Quarterly Water Usage through April 2026

¢Ƙƛǎ ƎǊŀǇƘ ǎƘƻǿǎ ά/ǳƳǳƭŀǘƛǾŜ vǳŀǊǘŜǊƭȅ 
²ŀǘŜǊ ¦ǎŀƎŜέΣ ŀǎ ƳŜŀǎǳǊŜŘ ōȅ άwŜƎƛƻƴŀƭ 
vǳŀǊǘŜǊƭȅ ²ŀǘŜǊ aŜǘŜǊ wŜŀŘǎέ

Remember: at the beginning of each month 
staff reads all meters within 1 of 3 given 
regions:

1) BACK MESA 

2) DOWNTOWN 

3) MID MESA

AnnualRain Fall is plotted as aBLUELINE

Town ConsumptionEstimates, based 
on the amount ofwater leaving 
the treatment plant daily is shown 
in PINKLINE.

GREEN LINEis an extensionof pink line, which 
models consumption based onan absolute
unaccounted for water loss of437,856 CuFt
(~10% loss)



Rainfall through the end of April

As of the end of April 2026, the District had received 27.73 inchesof rainsince July1, 2025(the beginning of the 
rain year), which is belowthe historical averageof 31.12 inches by the end of April.

We received 4.59 inches of rainin April.
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Cumulative rainfall through the end of April
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Reminder of what 
the Arroyo Hondo 
looked like in March 

We were drawing from the 
upper impoundment in 
April.

Lower Upper

on 4/13/2026 on 4/13/2026



What the Arroyo Hondo 
ƭƻƻƪǎ ƭƛƪŜ ƴƻǿΧ

We are still drawing from the upper 
impoundment. The Radial Gate is in 
place. 

Today we were drawing at our plant at 
100 gpm and the creek continues to 
flow over the lip while we draw (same 
as last month).

Under current conditions, 100 gpm is 
the max draw. Creek is looking good!

Lower Upper

on 5/19/2026 on 5/19/2026



Woodrat 1 and Woodrat 2 are spilling (after recent rains).

Woodrat 2on 5/19/2026Woodrat 1 on 5/19/2026 



OperationsUpdates



Operations Update: 
LEAKS (1)

ÅDirt Bike Jumps on Cedar

ÅThe mounds were 
extensive and 
complicating several 
leaks that were under 
the mounds.

ÅDon Murch removed the 
mounds.



Operations Update: 
LEAKS (1 cont.)

ÅDirt Bike Jumps on Cedar

ÅThe mounds were 
extensive and 
complicating several 
leaks that were under 
the mounds.

ÅDon Murch removedthe 
mounds.



Operations Update: 
LEAKS (1 cont.)

ÅDirt Bike Jumps on 
Cedar

ÅThe mounds were 
extensive and 
complicating several 
leaks that we 
attempted to repair 
under the mounds.

ÅDon 
Murch removedthe 
mounds.



Operations Update:
LEAKS (2)

ÅOther leaks right now..

ÅSmall leak on 
Hawthorne

ÅSmall leak on Cedar

ÅSmall leak on Grove 
(unpaved region)



Operations Update: 
LEAKS (2 cont.)

ÅSmall Leak in the plant that 
we were able to fix.

ÅIn other plant news, we 
were able to repair the 4th
filter. Yay!



Operations Update:     
Vehicle Maintenance

ÅDump truck got repaired

ÅNew tires and some 
electrical work.



Operations Update:
Wastewater Updates
ÅSPRAY SEASON
ÅA couple ofmembers of the public let us know 

that our sewer pond spray was shooting up 
into the air inside the spray area.

ÅThis is a common occurrence when one of the 
spray heads breaks off; they are easily and 
frequently repaired by BCPUD Staff. 

ÅBut thanks for letting us knowуand keep 
telling us if you see any leaks or other oddities.



Operations Update:                     
Wells Projects (1)
ÅWe continue to work on both the RRP Well Project & 31 Wharf 

Well Project.

ÅWe have ramped up work recently on RRP Well

ÅPrep of Treatment facility at Mesa Park continues

RRP Treatment facility at Mesa Park



Operations Update: 
Wells Projects (1 cont.)

ÅcċĤŔƣċƣќƚШ ŉŉŸƖĬċĤũĲШ
Housing began grading on 
3/16/26.

ÅThe pad for our tank and 
sheds are close to done.

The 31 Wharf Project Construction site. 



Private Pressurized Lateral

Private GravityLateral in County ROW
BCPUD's Gravity Mains

BCPUD's ForceMain

Operations Update:                     
Ocean Protection Council Grant
ÅOPC work continues to move along, 

meeting with West Yost and Stinson 
Water on a regular basis. 

ÅGIS of our collection system has 
been completed.



Private Pressurized Lateral

Private GravityLateral in County ROW
BCPUD's Gravity Mains

BCPUD's ForceMain

Operations Update:                     
Automated Meter Pilot
ÅWe continue working with Subecato 

develop the program.

ÅWe are gearing up to install some new 
ultrasonic meters to support the pilot.

Å²ŜΩǾŜ ŀƭǎƻ ƳŜǘ ǿƛǘƘ ǘǿƻ ƻŦ ǘƘŜ оrd party 
software AMI data managers: H20 
Analytics, and Current Software. We 
won't have these interfaces in place for 
the pilot, but we want to figure out their 
capabilities so that we can make 
decisions if we want to purchase any of 
these support systems to interface with 
our Subeca data capture. 

Annie has been working withSubeca Staff 
to establish the meters we will choose for 
our pilot. 



MeetingsAttended



Meetings Attended: 
Bolinas Civic Group

ÅGeorgia presented alongsidethe 
County of Marin at a BCG meeting 
on May 13.

ÅThe County was conducting a 
љƽŸƖťƚőŸƓњШŸŰШƣőĲШxŸĦċũШ ŊĲŰĦǃШ
Management Plan (LAMP).

ÅGeorgia gave a brief overview of the 
Wastewater Feasibility Study (OPC 
grant funded work).



Governance Updates



Governance Updates: 
Prop 218 Mailings

ÅWe mailed out and posted 
materials on our website 
regarding the Prop218 Notice and 
the 2026/2027 FY Budget

ÅThere is a tool on there that will 
help customers predict their 
љƓƖŸƓŸƚĲĬњШƕƨċƖƣĲƖũǃШƽċƣĲƖШĤŔũũЯШ
based on their current usage.

ÅWe encourage folks to check it 
out!



MiscellaneousUpdates



Miscellaneous Update (1): 
Automated Billing
ÅStill urging folks to sign up for 

e-billing (109 participantsуup from 90 last 
month).

ÅPlease continue to sign up!

ÅOur 100th customer was the Rod & Boat Club 

If you can, Go paperlessτand make Annie happy!

I wish I was 
working on the Cross-
Connection Control 

Program right now instead 
ƻŦ ǎǘǳŦŦƛƴƎ ŜƴǾŜƭƻǇŜǎΧ 



Miscellaneous Update (2): 
Eucalyptus Removal Project

ÅMarin Wildfire Protection 
Authority's (MWPA) Hazard Tree 
Removal project along Mesa 
Road and Olema-Bolinas Road, 
adjacent toDistrict property, is 
well underway and should be 
wrapping up soon!



Miscellaneous Update (2 cont): 
Eucalyptus Removal Project



Miscellaneous Update (2 cont.): 
Eucalyptus Removal Project


