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Presented by Georgia Woods
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Spring 2026 Water Usage Trends
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PRODUCTION
A Water production in April averagedl28gallons per

day (GPD)er connection

A This isDOWN from March production, which
averaged134 GPDper connection

CONSUMPTION
A Water consumption in April averaged127 GPDper
connection

A This isEQUAL toMarch consumption, which
averagedl127 GPDper connection



Comparison to past two years
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Average use per connection:
A April 2024¢ 106 GPD
A April 2025¢ 129 GPD
A April 2026¢ 127 GPD

2% decrease per connection compared to
last April



2026 Water Usage Trends

Total Potable Supply and Demand for 2026
System: CA2110005 - BOLINAS COMMUNITY PUD
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Annual Trends Since 2006
Quarterly Water Usage through April 2026
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Rainfall through the end of April
Rainfall Progress (Apr)
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As of the end oApril 2026 the District had receive®7.73inchesof rainsince Julfl, 2025(the beginning of the
rain year), which ibelowthe historical averagef 31.12 inchedy the end of April.

We received4.59inches of rainn April.




Cumulative rainfall through the end of Apiril

Cumulative rainfall from July 1 through the end of April
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Reminder of what
the Arroyo Hondo
looked like in March

We were drawing from the
upper impoundment in
April.

on 4/13/2026

on 4/13/2026



What the Arroyo Hondo Lower
t221a ftA1S

We are still drawing from the upper ===
impoundment. The Radial Gate is in ¥
place. 4

Today we were drawing at our plant &%
100gpmand the creek continues to [
flow over the lip while we draw (same®* &
as last month). s
Under current conditions, 10§pmis " L
the max draw. Creek is looking good'

on 5/19/2026 on 5/19/2026



Woodrat 1 and Woodrat 2 are spilling (after recent rains).

Woodrat 1 on 5/19/2026 Woodrat 2on 5/19/2026




OperationdJpdates



Operations Update:
LEAKS (1)

ADirt Bike Jumps on Cedar

AThe mounds were
extensive and
complicating several
leaks that were under
the mounds.

ADon Murch removed the
mounds.




Operations Update:
LEAKS (1 cont.)

ADirt Bike Jumps on Cedar

AThe mounds were
extensive and
complicating several
leaks that were under
the mounds.

ADon Murch removedthe
mounds.




Operations Update:
LEAKS (1 cont.)

ADirt Bike Jumps on
Cedar

AThe mounds were
extensive and
complicating several
leaks that we
attempted to repair
under the mounds.

ADon

Murch removedthe
mounds.




Operations Update:
LEAKR)

AOther leaks right now.. 85 -

ASmall leak on
Hawthorne

ASmall leak on Cedar

ASmall leak on Grove
(unpaved region)




Operations Update:
LEAKS (2 cont.)

ASmall Leak in the plant that
we were able to fix.

Aln other plant news, we
were able to repair the &
filter. Yay!




Operations Update:
Vehicle Maintenance

Dump truck got repaired

ANew tires and some
electrical work.




Operations Update:
Wastewater Updates

ASPRAY SEASON

A A couple ofmembers of the public let us know
that our sewer pond spray was shooting up
Into the air inside the spray area.

A This is a common occurrence when one of the
spray heads breaks off; they are easily and
frequently repaired by BCPUD Staff.

A But thanks for letting us know and keep
telling us if you see any leaks or other oddities.




Operations Update:
Wells Projects (1)

A We continue to work on both the RRP Well Project & 31 Wha
Well Project.

A We have ramped up work recently on RRP Well

A Prep of Treatment facility at Mesa Park continues
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Operations Update:
Wells Projects (1 coni

Housing began grading on
3/16/26.

AThe pad for our tank and
sheds are close to done.

The 31 Wharf Project Construction site.



Operations Update:
Ocean Protection Council Grant

A OPC work continues to move along,
meeting with West Yost and Stinson
Water on a regular basis.

A GIS of our collection system has
been completed.




Operations Update:
Automated Meter Piloj$

A We continue working withSubecato
develop the program.

A We are gearing up to install some new
ultrasonic meters to support the pilot.

A2 SQ@S Itaz2 YSidpanyi
software AMI data managers: H20
Analytics, and Current Software. We
won't have these interfaces in place for
the pilot, but we want to figure out their
capabilities so that we can make
decisions if we want to purchase any of
these support systems to interface with
our Subecalata capture.

JatalCSUNBISEMECAIOPC

Annie has been working witBubecestaff
to establish the meters we will choose fo
our pilot.




MeetingsAttended



Meetings Attended:
Bolinas Civic Group

What is the
LAMP?
A Georgia presented alongsideghe
County of Marin at a BCG meeting
on May 13.
Community Meetirjgs
A The County was conducting a ) B
B3 YLt 6 YGwWY U Wad U Ui s s %
Management Plan (LAMP). ‘ : L P _BCPUD’S Sewer Rgeety A patchwork of 3 entities (BCPUD, Stinson

Water and the County) oversees management of
wastewater in Bolinas & Stinson Beach

A Georgia gave a brief overview of the o’
Wastewater Feasibility Study (OPC ‘“
5 / \ —

grant funded work).

*
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Governance Updates



Governance Updates @ BCPUD . COMNIPIORCS e v
Prop 218 Mailings July 2026 Proposed Increases in BCPUD

Service Charges

Prop 218 Notice — Proposed Increases to BCPUD Service Charges
Summary of Draft Budget for FY 2026-2027
What can I expect to pay in FY 2026-2027

A We mailed out and posted

materials on our website Detailed Draft Budget FY 2026-2027
reg ard in g the P rop 218 N Otice and Finance Committee Recommendation — Proposed Restructure of Metered Water Delivery Rates — FY 2026-
the 2026/2027 FY Budget 2027

Discussion of Draft Budget & Proposed Rate Increases for FY 20262027

DRAFT 5 Year CIP 20262031
BCPUD Water Bill Calculator

My quarterly water use:  CE——( 1,000 cubic feet
CURRENT QUARTERLY BILL PROPOSED QUARTERLY BILL
$12.50 $30.00
Tier 1 — $1.25/100 cubic feet Tier 1 — $3.00/100 cubic feet . .
A There is a tool on there that will

help customers predict their
wpGlI YGYLH Ul wllhue ¢ | qJI 4! Ws ¢ ql
based on their current usage.

PW YOUR QUARTERLY BILL GROWS WITH USAGE

A We encourage folks to check it
out!




MiscellaneoudJpdates



If you can, Go paperlessand make Annie happy!

Miscellaneous Update (1):
Automated Billing

A Still urging folks to sign up for

e-billing (109 participants y up from 90 last | wish | was \

! working on the Cross
month). J Connection Control

A Please continue to sign up!
A Our 100" customer was the Rod & Boat Club

2F aA0dzFFAY




Miscellaneous Update (2):
Eucalyptus Removal Project

Roadside Hazard Trees ™

AMarin Wildfire Protection 'T
Authority's (MWPA) Hazard Tree [l " Py
Removal project along Mesa
Road and Olem8olinas Road,
adjacent toDistrict property, is
well underway and should be
wrapping up soon!




Miscellaneous Update (nt): g
Eucalyptus Removal Project
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Miscellaneous Update (2 cont.
Eucalyptus Removal Proj
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